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Sustainable Harvest International (SHI) was founded in 1997 to confront the devastating effects of  
slash-and-burn agriculture on people and the planet, specifically in Central America. The core vision  
is that the very farmers engaged in destructive agricultural practices can and will change when 
provided with opportunities to preserve and improve the natural world they depend on. Accordingly, 
our mission is to preserve the environment by partnering with families to improve well-being through 
sustainable farming. 

Sustainable Harvest International was built on the fact that environmental degradation and rural  
poverty are unavoidably linked. That’s why the solution must also be linked.  We provide locally-based, 
personalized technical assistance and training to rural farming families in Central America. Our proven 
model equips and empowers low-income farmers with the resources to implement alternatives to slash-
and-burn agriculture, sustain the land for future generations, halt tropical deforestation, and build 
strong, self-supporting communities through small business.   
 
To accomplish this, our programs in Belize, Honduras, and Panama cultivate relationships with 
individuals, families, and communities. Our local field trainers provide training and guide 
farmers through a four to five-year process that encompasses food sovereignty and nutrition,  
organic, regenerative farming and crop diversification, agroforestry and habitat preservation,  
and entrepreneurial business skills. Our approach is unique among agriculture extension programs  
and has been recognized by well-respected institutions such as Charity Navigator, Food Tank,  
and 1% For the Planet for its innovative model that stresses organic methods and lasting impacts.  
This quick video describes how we work. 
 

WHO WE ARE

https://www.sustainableharvest.org
http://www.sustainableharvest.org/method
https://www.youtube.com/watch?v=Geu6nSzgysY
https://www.sustainableharvest.org
http://www.sustainableharvest.org/method
https://www.youtube.com/watch?v=Geu6nSzgysY


 In the twenty years since our founding, SHI has facilitated the planting of 4 million trees, partnered with 
3,000 families, and converted more than 25,000 acres of degraded land to regenerative agriculture. 
Data conveying the impact our programs have on food sovereignty, the environment, livelihoods, and 
more can be found in our most recent Annual Report as well as on our Impact page. 
  
Despite our valiant efforts, many families continue to live in poverty and destroy forests in order to grow 
crops that are insufficient to meet their nutritional needs. Meanwhile, the realities of the climate crisis 
are directly impacting the communities we serve, with extreme hurricanes, droughts, and flooding. 
Ensuring that the world's 500 million small-scale farmers can create carbon-rich soil and lush forests 
through regenerative agriculture is critical to tackling climate change.  

Motivated by our successes and the growing need, SHI is eager to partner with other like-minded 
organizations and, together, to change the way key players attend to the environment and feed the 
world. We’re ready to play a leading role in a global paradigm shift from destructive farming methods  
to regenerative practices. To that end, SHI’s senior management team, made up of the Executive 
Director, Director of Strategic Growth,  

Director of International Programs, 
and Director of Engagement, reflect 
SHI’s focus on the imperative to scale 
up our global impact. They are all 
highly competent, experienced and 
devoted to the work. 

This team is strengthened by three 
proficient headquarters staff members 
(all operating remotely and distributed 
throughout the US and Mexico), 23 
locally hired in-country staff (including 
14 local field trainers), a dynamic and 
seasoned Board of Directors, and an 
engaged community of loyal donors 
who support our crucial work. These 
highly motivated and hardworking 
individuals are ready to join a new 
Executive Director in implementing 
change for greater impact.  

SHI currently operates on a $1.4 million budget and has active operations in Belize, Honduras, and 
Panama. Our donor base is comprised of 81 percent individual donors, 12 percent foundations and  
7 percent corporations. The new Executive Director will be expected to help us diversify our base  
by attracting large foundations, as well as institutional donors, to support our unique approach. 

WHO WE ARE (continued)
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The new Executive Director will join SHI at a pivotal juncture. The organization is poised for 
transformative change and committed to continued excellence. The new Executive Director has  
the extraordinary opportunity to shape and lead the organization into its next and greatest chapter.  
 
Financial Sustainability. The Executive Director will work closely with the senior management team,  
the Board of Directors, and the Treasurer to achieve long-term financial sustainability. This will entail 
establishing a short-term goal to maximize current revenue streams by attending to our major gifts 
program, expanding foundation support, managing costs, and assuring a balanced budget. 
 
In the longer term, the Executive Director will lead the organization in a strategic process to envision, 
identify, and seize opportunities for expanded funding by exploring partnerships with appropriately 
aligned organizations that include other non-profit organizations, bilateral donors (e.g., US AID), multi-
lateral institutions (e.g., IFAD, UNDP, IADB, World Bank), catalytic impact-oriented funders (e.g., Gates, 
Rockefeller, Kellogg, Ashoka, Skoll), and local government agencies. We will also consider possible  
new business models and potential rebranding.  
 
Strategic Vision. Sustainable Harvest International’s board recently approved a vision to guide scaling 
up the impact of its successful and well-regarded program, and in doing so to play a leading role in a 
global paradigm shift of small-holder farms to regenerative practices. We have chosen to align our 
scaling plans with the United Nations’ Sustainable Development Goals (SDGs) to end hunger, achieve 
food security and improved nutrition, and promote sustainable agriculture to halt and reverse land 
degradation and halt biodiversity loss.    
 
             Our scale vision is as follows: 

Through regenerative agriculture, Sustainable Harvest International will work directly  
with farmers, and with partners who will replicate our methodology, to halt and reverse  
the degradation of 8 million acres on a million farms and achieve food security for  
5 million people by 2030. 

 
Scaling up will require bold and creative thinking for tapping new funding sources, strengthening 
relationships with existing donors and partners, developing new partnerships, expanding our public 
voice as a solution to climate change, immigration, childhood welfare, food sovereignty, and more.  
It will also involve careful study, assessment, and exploration of how SHI’s unique approach can be 
adapted to affect change at a broader level, while adhering to our core values. We seek to expand our 
impact while maintaining our dedication to excellence, human development, and deepening our impact 
in the areas where we currently work. 
 
The Executive Director will play a critical role by elevating the visibility of the organization in various 
networks that share our strategic vision. With greater visibility and public recognition, we’re confident 
that new funding opportunities will become available, and highly leveraged partnerships will become 
more promising.  

OPPORTUNITIES + STRATEGIC PRIORITIES



 

SHI is seeking a vision-oriented leader who is excited to work with the senior management team  
and the Board of Directors to transform an organization known for its excellence and grounding in  
best organic agricultural practice into an organization known in the international development arena  
for effectively contributing to the achievement of the United Nations’ Sustainable Development Goals  
on a substantial scale.  
 
The ideal candidate is a passionate advocate for rural regenerative agriculture and human 
development, particularly in Central America, and can spark that enthusiasm in others through  
the telling of SHI’s story (in both English and Spanish!). The candidate’s passion is fueled by a solid 
understanding of the links between conventional agriculture, environmental degradation and poverty, 
as well as a belief in the efficacy of SHI’s innovative approach in changing these outcomes. The new 
Executive Director will effectively use this knowledge to speak to the heart and the head in promoting 
the organization to a wide range of stakeholders, particularly potential partners and funders. 
 
The candidate is well-connected in the international development community and brings experience  
in using an array of development techniques to expand financial resources and donor support. The 
candidate also brings a depth of experience in non-profit management and operations, and enjoys 
helping organizations grow by building effective teams and capitalizing on peoples’ strengths. The 
candidate is also able to focus externally while not losing sight of the organization’s operational  
needs, and is skilled at ensuring that nothing falls through the cracks and plans are well executed. 
 
Our ideal leader has experience working directly with and/or designing programs that promote lasting 
solutions. Practiced in change management, the candidate understands that achieving sustainable 
change requires innovative thinking and thoughtful engagement of diverse stakeholders, including 
staff, board members, partners, donors, local governments, and partner communities and farmers. The 
ideal candidate can move seamlessly from a staff meeting, to a major donor meeting, to working in the 
field alongside farming families. The candidate has a direct and transparent communication style that  
is optimistic and conveys a clear sense of commitment, conviction, integrity, and humility.  

THE IDEAL CANDIDATE



‣ Held senior leadership position in a growing, 
best-in-class international non-profit 
organization, preferably at the Executive 
Director level or in Development and 
Fundraising. 

‣ Successful experience in managing 
organizational change and scaling up an 
organization by building management 
systems, creating successful work plans, 
forging strategic partnerships, and leveraging 
resources. 

‣ Demonstrated passion for and understanding 
of regenerative agriculture and human 
development, with a deep commitment to 
empowering all people to protect the 
environment. 

‣ Successful track record in development, and 
a full understanding of donor engagement 
and development.  

‣ Comfortable and effective in the fundraising 
role, including stewarding major donor 
relationships, closing significant asks, and 
navigating relations with institutional donors.  

‣ Management experience that demonstrates 
strengths in collaborative leadership, team 
building, consensus building, and mutual 
accountability. 

‣ Proven capacity to coach, manage, and 
develop high performing, multicultural teams 
in the delivery of high quality programs.

‣ Demonstrated knowledge of and experience 
in the regenerative agriculture movement. 

‣ Familiarity with technological resources, 
particularly for capturing and reporting data on 
impacts and outcomes, and for managing 
remote workplace relationships. 

‣ Excellent problem solving skills, innovative 
thinking, and balanced temperament in 
handling challenging issues ranging from 
administrative details to budget shortfalls to 
personnel challenges to external relations.  

‣ Demonstrated ability to manage operations 
across multiple remote workplace locations 
and multiple cultural contexts.  

‣ Demonstrated business savvy, including 
familiarity with managing financial resources, 
preparing annual budgets, overseeing annual 
financial audits, and communicating financial 
information across different audiences.  

‣ Excellent written and verbal communication 
skills, with fluency in both English and Spanish. 

‣ The ability to translate complex data into a 
compelling narrative for a variety of audiences. 

‣ Proven ability to cultivate strong board 
engagement, recruitment, and development. 

‣ Open to extensive travel, both in the US and 
internationally.

The primary characteristics and experience of our ideal candidate include the following:



 
 HOW TO APPLY

We encourage immigrants, people of color, indigenous people, LGBTQ+ people, people with disabilities, women,  
and members of any other group that may experience adversity in hiring to apply. Sustainable Harvest International  

is an equal opportunity employer and considers all qualified for employment without regard to race, color, religious creed,  
gender, sexual orientation, national origin, ancestry, age, physical or mental disability.  

If you need assistance or accommodation due to a disability, please email us at employment@sustainableharvest.org  

Interested candidates should apply online by submitting a resume and letter of interest through 
sustainableharvest.org/employment.  In your letter of interest, please include a description of how your 

qualifications and experience match the mission and strategic priorities of Sustainable Harvest 
International. We’d also be interested in knowing how you learned of the position.  

Candidates are encouraged to submit materials as soon as possible as they will be reviewed on a 
rolling basis. Applications will be accepted until the position is filled. No phone calls, please.

THANK YOU FOR YOUR INTEREST!
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