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Our Mission:Our Mission:Our Mission:Our Mission:Our Mission:
Sustainable Harvest International (SHI) is building a global network of local partners work-
ing toward environmental, economic and social sustainability.  SHI facilitates long-term
collaboration among trained local staff, farmers and communities to implement sustain-
able land-use practices that alleviate poverty by restoring ecological stability.
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INTERNATIONAL (SHI), A 501(C)3 NONPROFIT CORPORATION.  THE REPORT IS PRINTED ON RECYCLED PAPER USING SOY BASED INKS.
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Dear Friends,

In last year’s annual report I discussed SHI’s difficulties finding all the resources necessary to carry our work
forward.  I also said that I saw the move of SHI’s U.S. headquarters to Maine at the start of this fiscal year in July
2003 as the start of SHI’s revitalization with new staff, new ideas and new support.  Today, I am happy to report
that the optimism I felt about the 2003/2004 year was not misplaced.

Over the past year, SHI’s vision of a world of hope, abundance and sustainability was brought to life by four
“gringo” staff members, 16 Central American staff members, 1,144 donors and nearly 4,000 program participants.
Together we are creating a better world one step at a time.

Those steps forward that we are taking every day come in many forms and in the face of continuing adversity.
Although the world’s forests that we rely on for our very survival continue to be lost at an alarming rate, 700
families in Central America are beginning to reverse that trend.  They are succeeding, thanks to 1,144 generous
souls who are investing in the future of our planet by supporting SHI’s work. One of SHI’s most memorable steps
for me last year was when we celebrated the planting of our one millionth tree.

In the areas where SHI works, we also find that paternalism continues to smother local belief in the ability to
meet one’s own needs rather than waiting for an outsider to tell you what you need and then give it to you.
However, we are also seeing that tide turning, both in the hearts of the families working with SHI and in our
organizational structure.

I can proudly report that Sustainable Harvest International no longer has a program in Honduras.  Instead, we
have an independent affiliate:  Sustainable Harvest Honduras.  While SHI still supports the same wonderful work
in Honduras, it is now the Honduran staff that is running the show and looking for new resources to expand the
work.  Sustainable Harvest Honduras is also serving as a shining example of a Honduran organization working for
the country’s people and environment.

We hope that with additional support in 2005, SHI can look forward to helping our other three country programs
work towards independent affiliate status also.   These steps will allow us to reach more of the communities that
have been waiting so long for our assistance and eventually
allow us to seriously consider invitations to work in other
countries too.

As we take stock of our struggles and triumphs over the past
year, we celebrate the ability of people to change their destinies
when given the necessary knowledge and tools.  We reaffirm
our pledge to help build a world based on environmental,
economic and social sustainability.  And we remain steadfast in
our commitment to alleviating poverty by restoring ecological
stability.

Florence Reed
Founder and President, Sustainable Harvest International

Sustainable Harvest International

11111



22222

BBBBBELIZEELIZEELIZEELIZEELIZE - M - M - M - M - MOREOREOREOREORE F F F F FORESTSORESTSORESTSORESTSORESTS, M, M, M, M, MOREOREOREOREORE F F F F FOODOODOODOODOOD

FIELD REPORT

FISCAL YEAR 2004

PPPPPANAMAANAMAANAMAANAMAANAMA’’’’’SSSSS G G G G GOALOALOALOALOAL - C - C - C - C - CROPROPROPROPROP D D D D DIVERSIFICAIVERSIFICAIVERSIFICAIVERSIFICAIVERSIFICATIONTIONTIONTIONTION

HHHHHONDURASONDURASONDURASONDURASONDURAS - A F - A F - A F - A F - A FOUNDAOUNDAOUNDAOUNDAOUNDATIONTIONTIONTIONTION F F F F FORMEDORMEDORMEDORMEDORMED!!!!!

NNNNNICARAGUAICARAGUAICARAGUAICARAGUAICARAGUA - G - G - G - G - GREENREENREENREENREEN R R R R REVOLUTIONEVOLUTIONEVOLUTIONEVOLUTIONEVOLUTION

     Mr. Domingo Shol, who started working with SHI-Belize at its inception in April of
1999, made the following statements regarding reasons for reforestation:
     “I used to have many acres of land that was put aside for pasture…now, we have
been doing the best we can to reforest the portion of land cleared for pasture.  I
thought before that my plan of venturing into pasture was a great business but learned
finally that it was bad for the environment and not a good way to go…I have trans-
planted many fruit trees and valuable trees onto the pasture and so far have reforested
3 acres of land, which was once used for pasture.”
     Through SHI support, a total of 6,507 fruit and hardwood trees were planted in FY
2004.  This resulted in the successful reforestation of 38 acres of land.  Of course, SHI-
Belize does not intend to slow down their heartfelt labors at reforestation projects in
Belize.   While establishing annual objectives for FY 2005, SHI-Belize determined that
they would assist in the planting of over 16,000 trees in the coming year.

     After three years of processing paperwork and pulling information together, in
2004 the Honduran government officially recognized the Fundación Cosecha Sostenible
de Honduras as a nonprofit; the Sustainable Harvest Honduras Foundation was born.
     With Country Director Yovany Munguia at the helm, 2005 promises to be a ground-
breaking year.  May SHI’s first sister organization prosper and serve as a shinning
example of nonprofit work in Honduras.

     In 2004, SHI-Panama’s extensionists encouraged farmers to diversify their crops
and have answered many of the challenging questions presented to them regarding
crop diversification.  Farmers working with SHI learn to introduce new crops to their
farms through crop rotation and intercropping.  These new crops improve the family’s
diet and income, while also creating more ecological stability.  It has been quite a
successful year.
     Plantains, ginger, chombo peppers, cilantro, pomegranates, rice, papaya, soy beans,
garlic, to name a few, have all been effectively cultivated in sustainable manners.  A
total of 24 acres of land were improved by introducing successful methods for crop
diversification.  When SHI president, Florence Reed, visited one of the 112 families
working with SHI-Panama, she counted more than 40 different crops on that farm
alone!  SHI-Panama not only met their goal of improving land usage through crop
diversification in 2004 but beat their goal by 147 percent.

People in Nicaragua love mucuna beans.  Farmers have discovered that when they
plant this nitrogen-fixing legume in coordination with their staple crops they are able
to revitalize the soil without using expensive chemical fertilizers. Families can’t get
enough of the effective "green manure."  In 2004, by utilizing mucuna beans and other
sustainable farming techniques, SHI-Nicaragua converted more than 83 acres of land
to sustainable agricultural usage.  This, in coordination with SHI work in reforestation
and crop diversification, brings the total amount of improved land for SHI-Nicaragua to
a whopping total of 184 acres!



Feed the Future: OOOOORGANICRGANICRGANICRGANICRGANIC V V V V VEGETEGETEGETEGETEGETABLEABLEABLEABLEABLE G G G G GARDENSARDENSARDENSARDENSARDENS
Malnutrition is a very real threat for countless families
living in Central America.  In areas where a majority falls
well below the poverty level, meals often consist of only
basic grains and children suffer without the nutrients vi-
tal to good health and growth.  In the villages where SHI
works, over 75% of the families have never had access
to garden vegetables.  Things like tomatoes and carrots
are considered items that only wealthy people can af-
ford.  SHI provides seeds, training and support to fami-
lies desperate to  grow food to sustain themselves.  Now,Now,Now,Now,Now,
over 90% of the families working with SHI have startedover 90% of the families working with SHI have startedover 90% of the families working with SHI have startedover 90% of the families working with SHI have startedover 90% of the families working with SHI have started
orororororganic garganic garganic garganic garganic gardensdensdensdensdens next to their homes with our support.
Children are getting the important nutrients they need
and families are increasing their incomes by selling ex-
cess produce in the markets and to their neighbors.

COSTS:

RESULTS:

“I feel very motivated by the support SHI has given me.  I need them to
continue their support in this work that I need most to improve my life.
They care about me and understand my struggles.”

-Melvin Yovany Martínez
 Participant farmer La Fortuna, Honduras

Healthy Hearths: WWWWWOODOODOODOODOOD-C-C-C-C-CONSERONSERONSERONSERONSERVINGVINGVINGVINGVING S S S S STOVESTOVESTOVESTOVESTOVES
WWWWWood-conservingood-conservingood-conservingood-conservingood-conserving lor lor lor lor lorenaenaenaenaena stoves ar stoves ar stoves ar stoves ar stoves are saving thousandse saving thousandse saving thousandse saving thousandse saving thousands
of trof trof trof trof trees and grees and grees and grees and grees and greatly impreatly impreatly impreatly impreatly improving women’s andoving women’s andoving women’s andoving women’s andoving women’s and
childrchildrchildrchildrchildren’s health in Central America.en’s health in Central America.en’s health in Central America.en’s health in Central America.en’s health in Central America.  These stoves
require half the amount of firewood of an open fire-
place and reduce the amount of smoke in the home.
Women and children using open fire places in their
homes in Honduras were breathing smoke fumes
equivalent to eight packs of cigarettes a day!  Now,
with SHI’s support, hundreds of families are building
simple lorena stoves for cooking and heating, while
smoke is funneled outside via a chimney. These stoves
are easy to construct with mostly local material and
are greatly improving the lives of many.

COSTS:

RESULTS:

$50 is all it takes to provide a  family with the
support and basic materials to construct one of these
stoves.

  In Fiscal Year 2004, SHI helped 54 families
construct lorena stoves, thereby saving thousands of
trees and improving the health of many.
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 $150 provides a family with training, materials and technical support to grow their own  garden.

     Families are getting the important vitamins they need, and extra fruits and vegetables are sold at the local
market place, increasing family income.

“The smoke goes up the chimney
as opposed to getting in my eyes
and lungs.”

-Ofelia Sho
New Owner of Lorena Stove in Belize
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Seeds of Sustainability: TTTTTREEREEREEREEREE N N N N NURSERIESURSERIESURSERIESURSERIESURSERIES
Reforestation is a major part of SHI’s work to empower fami-
lies by improving their incomes while restoring the local en-
vironment.  The boys in the photo (left) are tending their
family’s tree nursery full of seedlings that they will plant
around their community’s watershed.  The trThe trThe trThe trThe trees that fami-ees that fami-ees that fami-ees that fami-ees that fami-
lies plant prlies plant prlies plant prlies plant prlies plant promote healthy soils, decromote healthy soils, decromote healthy soils, decromote healthy soils, decromote healthy soils, decrease erease erease erease erease erosion and prosion and prosion and prosion and prosion and pro-o-o-o-o-
tect important water supplies.tect important water supplies.tect important water supplies.tect important water supplies.tect important water supplies.  Our local extension workers
provide families with seeds, nursery bags and the training
they need to create nurseries.  In the rainy season, when the
seedlings are ready to transplant, our staff members con-
tinue their support and help families plant the trees in ways
that will truly make a difference on their farms, providing
shade for crops like coffee, creating barriers for soil erosion
or protecting a local streambed.

COSTS:
RESULTS:

Killing Pests Softly:

PPPPPESTICIDESESTICIDESESTICIDESESTICIDESESTICIDES
NNNNNONONONONON-C-C-C-C-CHEMICALHEMICALHEMICALHEMICALHEMICAL

This Honduran woman (right)  is working with
SHI staff to find alternatives to harmful and
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It takes just 35 cents to provide a family with training, support, seeds and a nursery bag to plant a tree.

As trees are planted back onto the land, wildlife is returning, soil erosion is decreasing and  vital water-

RRRRRICEICEICEICEICE P P P P PADDIESADDIESADDIESADDIESADDIES
Integrated Aquaculture:
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sheds are being protected.

SHI has helped farmers living near the Panama Canal discover
that  when they grow rice in paddies instead of using slash-and-
burn practices, they arthey arthey arthey arthey are able to impre able to impre able to impre able to impre able to improve their rice yields by 400%ove their rice yields by 400%ove their rice yields by 400%ove their rice yields by 400%ove their rice yields by 400%
to 800% without having to cut down morto 800% without having to cut down morto 800% without having to cut down morto 800% without having to cut down morto 800% without having to cut down more fore fore fore fore forest.est.est.est.est.  In addition to
greatly improving family income and reducing deforestation,
these paddies provide a wonderful ecosystem where fish can be
raised with the rice.  The fish eat weeds and pests while naturally
fertilizing the rice crop.

expensive chemical
pesticides.  Farmers
have found that by
mixing such natural
ingredients as hot
peppers, cow urine,
garlic and soap -
they are able to cre-
ate  powerful, yet
nontoxic, home-
made pest-control
concoctions.  By us-
ing these inexpen-
sive homemade al-
ternatives, farmers
are saving money.
More importantly,
they are not expos-
ing their families  to

d a n g e r o u s
chemicals.



Water Works: IIIIIRRIGARRIGARRIGARRIGARRIGATIONTIONTIONTIONTION S S S S SYSTEMSYSTEMSYSTEMSYSTEMSYSTEMS
SHI has helped many families construct
irrigation systems to water their crops,
form rice paddies and create small fish
ponds.  This year, thanks to funding
from the Cottonwood Foundation, we
were also able to help the San Jose
community in Belize install a solar wa-
ter pump that now provides water for
the community’s tree nursery.  Water
from the pump at the stream edge (left)
is pumped up a 126 foot hill to this
cistern (right).  The family who main-
tains the San Jose pump uses it twice a
day to water the tree seedlings for all
11 SHI San Jose farmers.

“The farmers have trees growing in the nursery that can be planted in the ground at
the start of the rainy season to reforest the land and eventually provide greater
nutrition, income generation, and erosion control for everyone in the area.”

                      -Nikky Grey, SHI Peace Corps Volunteer

Teach a Child to Plant: SSSSSCHOOLCHOOLCHOOLCHOOLCHOOL P P P P PROGRAMSROGRAMSROGRAMSROGRAMSROGRAMS

COSTS:

RESULTS:

In addition to working with individual families,
SHI also works with school groups.  Teachers in-
vite our extension workers into the classroom
where they teach the importance of sustainable
growing practices.  We also provide the materi-
als for school gardens and tree nurseries.

             $100 can establish a school program in a
disadvantaged Central American village.

    Thanks to donor support, our staff is work-
ing directly with teachers and students in 50 schools.

"Through SHI supported school activities, stu-
dents learn valuable lessons in environmental
conservation and sustainable farming methods.
These lessons would not be available to the stu-
dents otherwise, without SHI assistance."

- Jon Hurst, Field Program Director
55555
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PPPPPLANTINGLANTINGLANTINGLANTINGLANTING H H H H HOPEOPEOPEOPEOPE
RRRRRESTORINGESTORINGESTORINGESTORINGESTORING F F F F FORESTSORESTSORESTSORESTSORESTS
NNNNN O U R I S H I N GO U R I S H I N GO U R I S H I N GO U R I S H I N GO U R I S H I N G

BBBBBOCASHIOCASHIOCASHIOCASHIOCASHIMixing Magic:
Bocashi (from the Japanese bokashi) is a highly effective natural
fertilizer.  More than 50 of the families working with SHI in Hon-
duras have started making bocashi on their farms. All are report-
ing great success.
     Though there are many different techniques for making bocashi,
SHI participants have developed a simple recipe that works well
for them and requires only materials that are readily available.
Manure, coffee pulp or rice hulls, yeast and molasses are mixed
with healthy soil.  The yeast becomes active when it comes in
contact with the molasses and the fermentation process begins.
     The bocashi mixture ferments and decomposes for a period of
15 days. Each morning and night it should be mixed  so that it
does not become too hot.  At the end of the 15-day fermentation
period, the bocashi is ready to use or, as our field staff members
explain, “ready to feed the earth.”
      There are a number of uses for this special compost.  Most of
the farmers working with SHI have found it most helpful in their
tree nurseries and vegetable gardens.  Honduran farmer, Ramon

“I am very grateful for the support that SHI has given me.  As an experiment, I started
with about ½ an acre using the organic techniques that Jacobo Suazo [the local SHI
extensionist] taught me.  This land produced 3,000 lbs of corn!  It is incredible but
true!  Now, after seeing such wonderful results, we are growing an additional acre of
corn.  We are using organic  bocashi compost which I have learned to make myself.  I
would like to start my own small business making bocashi, but people still don’t believe
the results until they witness them.  I don’t have to worry about the rising prices of
chemical fertilizers because I know how to make my own natural ones.”

Rows of Success:
AAAAALLEYLLEYLLEYLLEYLLEY C C C C CROPPINGROPPINGROPPINGROPPINGROPPING
  Alley Cropping is a simple technique that SHI teaches farm-
ers  so they can restore nitrogen to the top layer of soil and
use the same piece of land year after year to grow their crops.
Nitrogen-fixing trees are planted between rows of such staple
crops as corn and cassava.  These trees have strong tap roots
that carry nitrogen from deep in the earth up to the topsoil.
They also can provide shade for crops like coffee.  In the case
of sun loving crops, such as corn (shown right), when the
trees grow so tall that they are shading the crops, the farmer
simply needs to cut them back.  Each time these trees are cut
back to a stump, the already established tap root allows the
tree to grow back stronger than ever.  The branches that are
pruned can be used for firewood while the twigs and leaves

-Ramon Salguero, Honduran Participant

Salguero, (see cover photo) has had huge success using bocashi on his corn field.  Safe, efSafe, efSafe, efSafe, efSafe, effective  and inexpen-fective  and inexpen-fective  and inexpen-fective  and inexpen-fective  and inexpen-
sive, bocashi is a wondersive, bocashi is a wondersive, bocashi is a wondersive, bocashi is a wondersive, bocashi is a wonderful alterful alterful alterful alterful alternative to unsustainable and expensive chemical fertilizers!native to unsustainable and expensive chemical fertilizers!native to unsustainable and expensive chemical fertilizers!native to unsustainable and expensive chemical fertilizers!native to unsustainable and expensive chemical fertilizers!

can be left where they are to serve as natural mulch.
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Forests of Food: MMMMMULULULULULTITITITITI-S-S-S-S-STORTORTORTORTORYYYYY C C C C CROPSROPSROPSROPSROPS
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SHI encourages biodiversity on the participating farms.
This multi-story plantation (left) in Panama mimics a
natural forest with an overstory of hardwood trees
shading bananas, coffee and ginger – all of which
thrive in the shade.  The shade loving crops flourish
in this environment, while farmers greatly expand the
overall productivity of their land.  If the market value
of one of their crops drops, just as the coffee prices
have in recent years, they still have their other crops
to fall back on for family income.  Plantations like thesePlantations like thesePlantations like thesePlantations like thesePlantations like these
have been found to contain 90% of the biodiversityhave been found to contain 90% of the biodiversityhave been found to contain 90% of the biodiversityhave been found to contain 90% of the biodiversityhave been found to contain 90% of the biodiversity
of birof birof birof birof bird species natural to the nearby ford species natural to the nearby ford species natural to the nearby ford species natural to the nearby ford species natural to the nearby forest.est.est.est.est.

COSTS:

RESULTS:

  $100 is all that it takes to establish a 5-acre agro-
forestry plot.

      The over 700 families working with SHI are
adopting practices such as multi-story farming, which are
bringing an end to the destruction of slash-and-burn farm-
ing.  As farmers diversify their crops, they are enjoying
improvements in family income, health and the natural
environment.

“I spoke with the local extension
worker about what I would need to do
to get involved with SHI-Panama.  He
said it was simple; that they helped
with the seeds I would like to plant,
along with some materials to prepare
the land for planting.  Since that day
they have helped me, and it has made such a difference, because through
them I have also learned how to work the land, how to build a wood-
conserving stove, how to construct a water pump, how to harvest without
burning, how to control pests and grow my crops without using chemicals.
This knowledge has helped me to grow so much more and so much better,
and I would like to continue working with SHI”.

-Manuel Enrique Sanchez,  Panama Participant
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PPPPPLANTING HOPE, RRRRRESTORING FORESTS
NNNNNOURISHING COMMUNITIES

CCCCCHICKENHICKENHICKENHICKENHICKEN C C C C COOPSOOPSOOPSOOPSOOPS
Counting Eggs:

Communities Take Charge:LLLLLOANOANOANOANOAN F F F F FUNDSUNDSUNDSUNDSUNDS

COSTS:

RESULTS:

 $45 provides the technical support and training to bulid
a chicken coop like the one in Panama shown above.

“The idea of the gallineros is very ap-
pealing to me because it not only helps
our people to eat healthier, but it may
provide a source of  income.  In a way,
we are teaching them to fish (chick-
ens) which will lead to self-suffi-
ciency.” -Tony Banegas, Honduran Supporter

In addition to growing crops, many farming families
also have small flocks of chickens.  SHI provides some
of the materials to build chicken coops or gallineros
as well as the technical support and information the
families need to turn their flocks into a sustainable
part of their farms. Not only do the chickens provide
eggs, but they also produce manure that families use
to organically fertilize their fields.  Free range chick-
ens that have a coop to roost in at night are less
susceptible to diseases and predators, they provide
more eggs  and produce a great source of fertilizer.

    Families are able to easily collect eggs for food and
manure for fertilizer.

reasonable, defaults are practically non-existent and
return on capital is high. Every community member
feels a real personal investment in the lending
process.  
     Together with TUP we also offer families training
to start micro-enterprises.  When businesses start to
make a profit, the families repay the seed capital
provided by TUP to their local loan fund.  Families
involved in this program learn many important
business skills to help them manage their own small
businesses.
     So far we have established 23 community loanSo far we have established 23 community loanSo far we have established 23 community loanSo far we have established 23 community loanSo far we have established 23 community loan
funds that have incrfunds that have incrfunds that have incrfunds that have incrfunds that have increased their capital by 32%eased their capital by 32%eased their capital by 32%eased their capital by 32%eased their capital by 32%.....  A
Honduran community loan fund group called “25 de
Mayo” has experienced great success. They used their
seed money to build a store that buys and sells

     In the rural villages where SHI’s assistance has been requested, there are no government or private institutions
offering economically disadvantaged families financial assistance to establish and expand microenterprises.  SHI is working
with the Trickle Up Program (TUP) to support families to start microenterprises.  SHI provides a small amount of seed
capital for community loan funds, which the community members match.  The communities set interest rates, establish
lending criteria, originate and administer the loans.  Since the loan funds are run by the local people, rates are very

seeds.  With the capital earned, they have
bought these silos (right) that the group uses
to store seeds and crops harvested by the
group.
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Wonder Women: WWWWWOMENOMENOMENOMENOMEN’’’’’SSSSS G G G G GROUPSROUPSROUPSROUPSROUPS

Miraculous Methane:
BBBBBIOGASIOGASIOGASIOGASIOGAS D D D D DIGESTERSIGESTERSIGESTERSIGESTERSIGESTERS

COSTS:
RESULTS:

$100 builds a biogas digester like Don Betillo’s.

Honduran farmer Don Betillo (right) and 15 other farming fami-
lies working with Sustainable Harvest International in Central
America are  now able to harness the methane gas created natu-
rally from decomposing manure and other organic materials.
Don Betillo is standing next to his new biogas digester.  The
digester is essentially a long plastic tube into which families pour
water and manure mixed with other organic material.  As the
material within the digester decomposes in an anaerobic set-
ting, methane gas is released.  The gas can then be tapped and
used for cooking.   Francisca Sosa (below left) uses her methane

cook stove to prepare traditional rice
and beans each day.  She reports that
she can cook for eight hours a dayshe can cook for eight hours a dayshe can cook for eight hours a dayshe can cook for eight hours a dayshe can cook for eight hours a day
on the methane pron the methane pron the methane pron the methane pron the methane produced froduced froduced froduced froduced from herom herom herom herom her
family’s digesterfamily’s digesterfamily’s digesterfamily’s digesterfamily’s digester.....  An added bonus
is that the effluent from the biogas
digester is also a powerful organic
fertilizer.

   Families, such as Francisca Sosa’s, have requested
our support in building biogas digesters because of the many
hours of labor and the number of trees that are saved by
using the cleaner-burning gas stove instead of firewood.  The
Sosas and many other families are conserving resources while
improving their standard of living.

In addition to receiving requests for
support from individual families, SHI
is also often approached by com-
munity groups such as the five
women’s cooperatives currently
working with us in Honduras, Belize,
Nicaragua and Panama.  These
women have asked for help with a
variety of projects including start-
ing bakeries, establishing a small
sewing business, growing and mak-
ing products with medicinal herbs
and growing annatto to produce an-
natto paste for sale in the local mar-
ket.  WWWWWe are are are are are pre pre pre pre proud to be support-oud to be support-oud to be support-oud to be support-oud to be support-
ing women who aring women who aring women who aring women who aring women who are taking stepse taking stepse taking stepse taking stepse taking steps
to empower themselves.to empower themselves.to empower themselves.to empower themselves.to empower themselves.  We hope
that with additional funding, we will
be able to offer support to new com-
munity groups that have requested
our help.
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Thank you to our 1,144 active supporters!Thank you to our 1,144 active supporters!Thank you to our 1,144 active supporters!Thank you to our 1,144 active supporters!Thank you to our 1,144 active supporters!

None of this would be possible without your support!



Over the past seven years, more than 1,100 individuals and groups have come
forward to support Sustainable Harvest International.  Your commitment and
generosity, whether you are one of our hard working volunteers or a financial
supporter, has led to the success of our programs.  Due to your commitment,
families in Honduras, Belize, Nicaragua and Panama are implementing sustain-
able techniques to support themselves, protect the environment and ensure a
healthy future for their children.  Thank YOUYOUYOUYOUYOU for Planting Hope, Restoring For-
ests and Nourishing Communities.  SHI
would like to take this opportunity to ac-
knowledge some of our key
supporters for fiscal year 2004.
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Joanne Holman, Kira Kilmer, Mae Manney, Joy & Steve Urban

$15,000 $15,000 $15,000 $15,000 $15,000 TOTOTOTOTO $40,000 $40,000 $40,000 $40,000 $40,000
A.C.T.S., Barbara & Harlow Carpenter, Jeff & Martha Clark,
Johnny’s Selected Seeds, Bobbie & Cy Sweet, Nora Tuthill

$10,000 $10,000 $10,000 $10,000 $10,000 TOTOTOTOTO $14,999 $14,999 $14,999 $14,999 $14,999
Bruce Berlin, The Frees Foundation, William and Janet Jackson
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$1,000 $1,000 $1,000 $1,000 $1,000 TOTOTOTOTO $3,999 $3,999 $3,999 $3,999 $3,999
Tony Barrington, Steve Birnbaum, Jim Barrett, Helen & John Coon, Martha Copithorne, Herb & Marylou Faris, Jon
Fishman, Louis Frenkel,  George Friese, The Fuller Foundation, Charles Geiger, Jeanie Graustein, Tom Green, Lee
Herrick, Bob Hochstetler & Jill Kammermeyer, Raye Hodgson, Joanne Holman, Lola Horwitz, Judith Jones, John
& Cornelia Kittredge, Marta Jo Lawrence, Jeff Mather, Peterborough Unitarian Church, Plant-It 2020, R.E.A.C.H.,
Doug & Helen Reed, Florence Reed, Ted Rouse, Ruth & Charles Samenfeld, Christopher Swartout, The Trull
Foundation, Joy & Steve Urban, Jim & Whitney Vose, Jane & James White, William Welsh
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Peterborough Unitarian Church, R.E.A.C.H.
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Dick & Debbie Bancroft, Terence Barr, Jim Barrett, Meg Berlin & Didier Murat, Steve Birnbaum, Doug Block,
Deidre Brown, Michelle N. Carlson, Bob Champoux, Douglass Crouse, Dorothy Currier, Catherine Eberhart,
Richard C. Ertle, Amy E. Evans, Judith Fatyol, Joan Federman, Ana Fernandez, Elizabeth Finn, Ellen Forbes, Robert
Franke, Raye Hodgson, Natalie Huitric, Veronica Kacazmarowski, Elizabeth Landerholm, Cliff Lazenby, Dr. Gilbert
Manso, Pamela Mayer, Nancy Lovejoy, Florence Reed, Cynthia Staples Quinn, Joy & Steve Urban, Jane
White,  Jane & James White, Betty Williams, Diane Woods
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Special thanks to Julia Farwell-Clay, Jenny & Ted Nelson,
Megan Felde, Nathan Jones, Rhett Currier, R.E.A.C.H.
& The Peterborough Unitarian Church  for hosting SHI
events in their communities during Fiscal Year 2004!

Annie’s Naturals, Atkinson Foundation, Meg Berlin & Didier
Murat, Terence Barr, Patience Chamberlin, Rhett Currier, Julia
Farwell-Clay, Tony & Suzanne Federer, Ivor Freeman, L. Frumkin, Thomas W. Haas, David Harvey, Chris Hoar &
Janet Leigh, Samuel Kaymen, Helaine Lerner, Mae Manney, Dieter Marmet, Bruce Merrill, Charles E. Merrill, New

England Biolabs Foundation, The Penates Foundation, Robert F. Schumann, Al Schwendtner, Bob Zeller,
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To the Board of Directors
Sustainable Harvest International
Surry, Maine

     We have audited the accompanying
statement of financial position of Sustainable
Harvest International as of June 30, 2004 and
the related statements of activities and
changes in net assets, functional expenses,
and cash flows for the year then ended. These
financial statements are the responsibility of
the Organization’s management. Our
responsibility is to express an opinion on
these financial statements based on our audit.
     We conducted our audit in accordance
with auditing standards generally accepted
in the United States. Those standards require
that we plan and perform the audit to obtain
reasonable assurance about whether the
financial statements are free of material
misstatement. An audit includes examining,
on a test basis, evidence supporting the
accounting principles used and significant
estimates made by management, as well as
evaluating the overall financial statement
presentation. We believe that our audit
provides a reasonable basis for our opinion.
    In our opinion, the financial statements
referred to above present fairly, in all material
respects, the financial position of Sustainable
Harvest International as of June 30, 2004.
and the results of its operations and its cash
flows for the year then ended in conformity
with accounting principles generally accepted
in the United States.

FINANCIAL
STATEMENT

STATEMENT OF ACTIVITIES
& CHANGES IN NET ASSETS FISCAL YEAR 2004
For the Period July 1, 2003 through June 30, 2004

REVENUES, GAINS &
OTHER SUPPORT

Contributions
Fundraising Events
Other Revenues
Gain (Loss) from Asset Disposal
Gain (Loss) from Sale of Securities
Investment Income

TOTAL REVENUES, GAINS

& OTHER SUPPORT

Net Assets Released
 from Restrictions

TOTAL REVENUES, GAINS,
OTHER SUPPORT

& OTHER ASSETS RELEASED

FROM RESTRICTIONS

EXPENSES

Program

Management & General
Fundraising

TOTAL EXPENSES

CHANGE IN NET ASSETS

NET ASSETS,
BEGINNING OF YEAR

NET ASSETS, END OF YEAR

$348,080
$9,947

$891
$ -

($245)
$164

$358,837

$68,006

$426,843

Unrestricted Temporarily
Restricted

Total

$ 128,370
$ -
$ -
$ -
$ -
$ -

$128,370

($68,006)

$60,364

$476,450
$9,947

$891
$ -

($245)
$164

$487,207

$ -

$487,207

INDEPENDENT
AUDITORS’ REPORT
November 11, 2004

A complete copy of Sustainable Harvest International’s financial statements
may be obtained by contacting our office.

Nickerson Professional Association

$330,149

$46,150
$50,630

$426,930

($87)

$120,773

$120,686

$ -

$ -
$ -

$ -

$60,364

$ -

$60,364

$330,149

$46,150
$50,630

$426,930

$60,277

$120,773

$181,050



termined to continue our vital work as long as we receive requests from families in need of our assistance.  And
the need is great.  Each year we receive hundreds of requests from new families, communities and organizations
asking us to help make their hope for a sustainable future a reality.  We rely on the generosity of caring groups
and individuals to maintain our commitments to our existing participants and to reach new ones.  We currently
have more requests than we are able to fill.  We are asking our readers to please help us find the additional

BOARD OF DIRECTORS
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The SHI staff would like to offer our warm thanks to
our volunteer Board of Directors.  The Board is made
up of a diverse group of individuals, whose skills and
talents contribute to the organization’s success!

CHAIR:
Mimi Becker, Ph.D.

PRESIDENT AND SECRETARY:
Florence Reed

TREASURER:
Ivor Freeman, FCA

DIRECTORS:
Tony Barrington
Helen Coon, Esq.
Rhett Currier
Samuel Kaymen
Yovany Munguia
Ron Poitras

In the past seven years Sustainable Harvest International
has succeeded in bringing hope to hundreds of farming
families in Central America.  We have witnessed commu-
nities turn their environmental and economic destinies
around as they adopt  land-use practices that will ensure a
sustainable future for generations to come.  Thanks to the
generosity of our supporters, farmers are growing nutri-
tious food without destroying the land, forests are being
saved and families are leaving the cycle of poverty behind
them.  Though we have accomplished much, we are de-

1313131313support we need by sharing our work with their friends and family.   All contributions are deeply appre-
ciated and are used for Planting Hope, Restoring Forests and Nourishing Communities.

SHI is happy to welcome Yovany Muguia to the
Board in 2004.  Yovany is also our Honduran
Program Coordinator and has been with the or-
ganization since the start!
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OutrOutrOutrOutrOutreach Ofeach Ofeach Ofeach Ofeach Office:fice:fice:fice:fice:

180 BPW Club Rd. No. J11

Carrboro, NC 27510

Phone: 919-933-9472

Email: Sarah@sustainableharvest.org

Main OfMain OfMain OfMain OfMain Office:fice:fice:fice:fice:

81 Newbury Neck Rd.

Surry, ME  04684

Phone: 207-374-2002

Fax:  207-374-2093

Email: SHI@sustainableharvest.org

Photos by Nikki Grey, Jon Hurst, Bruce Maanum,
Yovany Munguia and Florence Reed

Sustainable Harvest International


